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W ith respect to the item s tested, the results of those procedures disclosed no m aterial instances 
of nonco m pliance with the requirem ents listed in th e seco nd paragraph of this report. W ith 
respect to items not tested, nothing cam e to our attention that caused us  to believe that the 
Kisatehie-D elta Regional Planning and D evelopm ent D istriet had not co m plied, in all m aterial 
respects, with those requirem ents. 

This report is intended for the inform ation of the m anag em ent. H owever, this report is a m atter 
of public record and its distribution is not limited. 
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The m anagcm ent of the Kisatchie-D elta is responsible for establishing and m aintaining an  

internal control structure. In fulfilling this responsibility, estimates and judgments by 
m anagem ent are required to assess the expected benefits and related costs of internal control 

structure policies and procedures. The objectives of an internal control structure are to provide 
m anagem ent with reasonable, but not absolute, assurance that assets are safeguar ded agains t 
loss from  unauthorized use or disposition, and that trans actions are executed in accordan ce with 
m anagem ent's authorization an d reco rded properly to perm it the prepar ation of general purpose 
financial statem ents in acc ordance  w ith generally acc epted accounting principles. Because of 
inherent lim itations in any intern al control structure, errors, irregularities or instan ces of 

noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation 
of the structure to future periods is subject to the risk that proce dures may beco me inadequate 
because of changes in conditions or that the effectiveness of the design an d operation of policies 
an d procedures m ay deteriorate. 

For the purp ose of this report, we have classified the significan t intern al co ntrol structure 
policies and procedures used in adm inistering federal program s in the following categories: 

Revenue/Cash Receipts 
Exp enditures/Cas h D isbursem ents 
Payroll 
Property and Equipm ent 
Cost A llocation 

A dm inistrative 
Political Activity 
Civil R ights 
Federal Finan cial Reports 
A llowable Cost/Cost Principles 
D ru g-Free W orkplace A ct 
A dm inistrative R equirem ents 

For all of the internal control structure categories listed above, we obtained an understanding 
of the design of relevan t policies and procedures and determined whether they have been placed 
in operation, and we assessed control risk. 

D uring the year ended June 30, 1996, Kisatehie-D elta expended 82%  of its total federal awards 

under major federal award programs. 

W e perform ed tests of controls, as required by O M B Circular A -133, to evaluate the 
effectiveness of the design and operation of internal co ntrol structure policies and proce dures 
that we considered relevan t to preventing or detecting m aterial non-co m pliance  wi th specific 
requirem ents, general requirem ents, and requirem ents govern ing claims for advances and 
reim bursem ents and am ounts claim ed or used for m atching that are applicable to each of the 
organization's Federal award program s, which are identified in the acc om panying sehedule of 
federal awards. O ur proc edures were less in scope than  would be nece ssary to render an  
opinion on these intern al control structure policies an d proc edures. A cc ordingly, we do not 
express such an opinion. 

-29- 



Board of D irectors 
Nove.m ber 19, 1996 
Page 2 

This report is intended for the inform ation of m anagem ent. H owever, this report is a m atter 
of public record and its distribution is not lim ited. 
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1407 PETERM A N D RIVE 
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Novem ber 19, 1996 

M AILING ADDRESS 
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Telephone (318) 442-1608 
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TO N O N M AJO R FED ERAL A W A R D PR O G RA M  TRA N SA CT ION S 

Board of D irectors 
Kisatchie-D elta R egional Planning 

and D evelopm ent D istrict 
A lexandria, Louisiana 

W e have audited the general purpose financial statem ents of the Kisatchie-D elta Regional 
Planning and D evelopm ent D istrict, as of and for the year ended June 30,1996, and have issued 
our report thereon dated N ovem ber 19, 1996. 

In connection with our audit of the general purpose financial statem ents of the Kisatchie-D elta 
R egional Planning and D evelopm ent D istrict and with our consideration of the D istrict's control 
structure used to adm inister federal financial as sistance program s, as required by Office of 

Management and Budget Circular A-133, Audits of Institutions of Higher Education and Other 
Nonprofit Institutions, we selected certain transactions applicable to certain nonmajor federal 
program s for the year ended June 30, 1996. A s required by O M B Circular A -133, we have 
perform ed auditing procedures to test com pliance with the requirem ents govem ing types of 
services allowed or unal lowed, m atching level of effort, and special reporting requirem ents that 
are applicable to those transactions. O ur procedures were substantially less in scope than an 
audit, the objective of which is the expression of an  opinion on the Kisatehie-Delta Regional 
Planning and D evelopm ent D istrict's com pliance with these requirem ents. A ccordingly, we do 
not exp ress such an opinion. 

W ith respect to the item s tested, the results of those procedures disclosed no m aterial ins tances 
of noncom pliance with the requirem ents listed in the seco nd paragraph of this report. W ith 
respect to item s not tested, nothing cam e to our attention that caused us  to believe that the 
Kisatehie-D elta Regional Planning and D evelopm ent D istrict had not co m plied, in all m aterial 
respects, with those requirem ents. 

-M embers- 
Am erican Institute of Certified Public Aeeon ntan~ ~ Society of Louisiana, CPAs 
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In our opinion, Kisatchie-D elta Regional Planning and D evelopm ent D istrict com plied, in all 
m aterial respects, with the specific requirem ents referred to in the second paragraph that ar e 

applicable to each of its major federal award programs for the year ended June 30, 1996. 

This report is intended for the inform ation of m anagem ent. H owever, this report is a m atter 
of public record and its distribution is not lim ited. 
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CO M PLIA N CE W ITH SPECIFIC REO U IRE M ENTS APPLICA BLE 
O 

M r. R obert W agner, Executive D irector and 
the Board of D irectors 

Kisatchie-D elta Regional Planning 
an d D evelopm ent D istrict 

A lexandria, Louisiana 

W e have audited the general purpose financial statem ents of the Kisatchie-Delta Regional 
Planning and D evelopm ent D istrict as of and for the year ended June 30, 1996, and have issued 
our report thereon dated N ovem ber 19, 1996. 

W e have also audited the com pliance of Kisatchie-D elta Regional Planning and D evelopm ent 
D istrict with the requirem ents governing types of service s allowed or unallowed; m atching, level 
of effort, or earm arking;, reporting; and am ounts claim ed or used for m atching that are 

applicable to each of its major federal award programs, which are identified in the accompanying 
Schedule of Federal A w ar ds for the year ended June 30, 1996. The m anagem ent of Kisatchie- 
D elta R egional Planning and D evelopm ent D istrict is responsible for the D istrict's com pliance 
with those requirem ents. O ur responsibility is to express art opinion on com pliance  with those 
requirem ents bas ed on our audit. 

W e conducted our audit of com pliance with those requirem ents in accordan ce with generally 
accepted auditing standards; Government A uditing Standards, issued by the Com ptroller G eneral 

of the United States; and Office of Manag ement an d Budget (OMB) Circular A-133, "Audits 
of Institutions of H igher Education and O ther Nonprofit Institutions ". Those standards an d 
O M B Circular A -133 require that we plan and perform the audit to obtain reas onable assurance 
about whether m aterial non-compliance with the requirem ents referred to in the second 
paragraph occurred. A n audit includes exam ining, on a test bas is, evidence  about the 
O rganization's com pliance with those requirem ents. W e believe that our audit provides a 
reasonable bas is for our opinion. 

-M embers- 
American Institute of Certified P~lblic Accountants * Society of Louisiana. CPAs 
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O ur co nsideration of the internal control structure policies and procedures used in adm inistering 
federal awards would not nece ssarily disclose all m atters in the internal co ntrol structure that 
m ight co nstitute m aterial weaknesses under standar ds established by the Am erican  Institute of 
Certified Public A ccountants. A m aterial weakness is a reportable condition in which the design 
or operation of one or m ore of the intern al co ntrol structure elem ents does not reduce to a 
relatively low level the risk that non-com plian ce  with laws an d regulations  that would be m aterial 
to a federal award program  m ay occur and not be detected wi thin a tim ely period by em ployees 
in the norm al course of perform ing their assigned functions . W e noted no m atters involving the 
internal co ntrol stru cture and its operation that we co nsider to be m aterial weaknesses as 
defined above. 

This report is intended for the inform ation of m anag em ent. H owever, this report is a m atter 
of public record and its distribution is not lim ited. 
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Board of D irectors 
Kisatchie-D elta R egional Planning 

and D evelopm ent D istrict 
A lexandria, Louisiana 

MAILING ADDRESS 
P.O . Box 12178 

Alexandria, LA 71315-2178 

Telephone (318) 442-1608 
Teleeopier (318) 487.2027 

W e have audited the general purpose financial statem ents of Kisatchie-D elta R egional Planning 
and D evelopm ent D istrict as of and for the year ended June 30, 1996, and have issued our 
report thereon dated N ovem ber 19, 1996. 

W e have applied procedures to test the Kisatchie-D elta R egional Plan ning an d D evelopm ent 
D istrict's com pliance with the following requirem ents applicable to its federal financial as sistance 
program s, which are identified in the Schedule of Federal Financial A ssistance, for the year 
ended June 30, 1996. 

Political A ctivity 
Civil R ights 
Cash M anagem ent 

Allowable Cost/Cost Principals 
D rug Free W orkplace  A ct 
A dm inistrative Requirem ents 

Our procedures were lim ited to the applicable procedures described in the Office of 
Management and Budget's Compliance Supplement for Single Audits of State and Local 
Governments. Our procedures were substantially less in scope than  an audit, the objective of 
which is the expression of an opinion on the Kisatchie-Delta Regional Plan ning and 
D evelopm ent D istrict's com pliance with the requirem ents listed in the preceding paragraph. 
A ccordingly, we do not express such an opinion. 

-M embers- 
Am erican Institute of Certified Public Acoountants * Society of Louisian a, CPAs 
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EPEN D ENT A U D ITO RS' REPO RT ON TH E 
RN A L CO NTR O L STR U CTU RE 

U SE D  IN  A D M IN ISTER IN G  FED ER A L A W A R D S 

Board of D irectors 
Kisatchie-D elta Regional Planning 

and D evelopm ent D istrict 
A lexandria, Louisiana 

M AILING ADDRESS 
P.O. Box 12178 

Alexandri~ LA 71315.2178 

Telephone (318)442-1608 
Telecopier (318) 487-2027 

W e have audited the general purpose financial statem ents of Kisatchie-D elta R egional Planning 
and D evelopm ent D istrict as of and for the year ended June 30, 1996, and have issued our 
report thereon dated N ovember 19, 1996. W e have also audited Kisatchie-Delta's compliance 
with requirm ents applicable to federal program s, and have issued our report thereon dated 
N ovem ber 19, 1996. 

W e conducted our audits in accordance with generally accepted auditing standards; Government 
A uditing Standards, issued by the Com ptroller General of the U nited States; and Office of 
M anagement and Budget (OM B) Circular A-133,Audits of State and Local Governme nts. Those 
standards and O M B Circular A -133 require that we plan and perform  the audit to obtain 
reasonable as surance about whether the general purp ose financial statem ents are free of 
m aterial m isstatem ent and about whether Kisatchie-D elta com plied with laws and regulations, 

noncompliance with which would be material to a major federal program. 

In planning and perform ing our audits for the year ended June 30, 1996, we considered 
Kistachie-D elta's internal control structure in order to determ ine our auditing procedures for 
the purp ose of expressing our opinions on Kisatchie-D elta's general purp ose financial statem ents 
and on it compliance with requirements applicable to major programs and to report on the 
internal control structure in accordance with O M B Circular A -133. This report addresses our 
consideration of internal control structure policies and procedures relevant to compliance with 
requirem ents applicable to federal program s. W e have addressed policies and procedures 
relevant to our audit of the general purpose financial statem ent in a separate report dated 
N ovem ber 19, 1996. 

-M embers. 
Am erican Institute of Certified Public Acr.ountants * Society of Louisiana, CPAs 
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Independent A uditors' R eport 
Novem ber 19, 1996 
Page 2 

In a~..ordance with G overnm ent A uditing Standards. W e have also issued a report dated 
Novem ber 19, 1996, on our consideration of the Kisatehie-D elta Regional Planning and 
D evelopm ent D istrict , Inc. internal control structure and a report dated Novem ber 19, 1996, 
on its co m pliance wi th laws an d regulations. 

O ur audit w as m ade for th e purpose of form ing an opinion on th e general purpose finan cial 
statem ents taken as a whole. The co m bining finan cial statem ents listed in the table of 
contents are presented for purposes of additional an alysis and are not a required part of the 
general purp ose finan cial statem ents of th e Kisatehie-D elta Regional Planning and 

Dew;lopment District, Inc. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose fin ancial sta tem ents and, in our opinion, is fairly 
presented in al l m aterial respects in relation to the general purp ose financial statem ents 
taken as  a whole. 

Certified Public A ccountants 
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K ISA TCH IE-D ELTA 
REG IO NAL PLANN ING  AND DEVELOPM ENT DISTRICT, INC. 
Cem bined Statem ent of Reven ue , Expenditnr~ and Changes in Fund Balance 

All Governmental Fund "fypes 
For the year ended June 30, 1996 

Revenues: 
Grants - Federal 
Grants - State 
Local match 
M embership dues 
Administrative services 
Inten t and loan fees 
Admission foes and gift shop sales 
(~.h Cr ~ v~nues : 

Rental income 
Contributions 
M iscellaneous 

Total revenues 

~ExDendltures: 
Administrative services 
Business loans 
Current 
General 
Debt service: 

Pdncipal 
Interest 

Total expenditures 

Excess (defiden ey) of m~ mmes over 
expenditures 

Proceeds from indebtedness 
Operating transfers in 

$ 

27,477 
77,610 
66,096 

79,4OO 

5~598 

Special 
Revenue 

$ 151,191 
56,000 
42,430 

116,654 
45,306 

27,600 
25.106 

68,253 
49,410 

29,277 

55,554 
23~845 

456,214 

Total 

(Memorandum 
Only) 

$ 151,191 
56,000 
42,430 
27,477 
77,610 
182,750 
45,306 

79,400 
27,600 
30~704 

720.468 

68,253 
49,410 
456,214 
29,277 

55,554 
33,277 

226~339 465~646 691 
~985 

3,322 
287 

701,500 

(287) 
704,822 

Excess (deficien cy) of ~ ucs and 
and other ~  scmrces over 
expenditures and ottbe r uses 

Fund balance - end of year 

33,451 

44~515 

$ 77,966 

699,854 

944.998 

733,305 

The accom panyin g notes are an Integral part of the financial statem ents 
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PFiR FO R M E D IN A CCO R D A N CE W ITH  G O I/ERNM EN TA UDITIN G STANDARDS 

Board of D irectors 
Kisatchie-D elta Regional Planning 

and D evelopm ent D istrict 
A lexan dria, Louisiana 

W e have audited the general purpose financial statem ents of the Kisatehie-D elta Regional 
Planrdng and D evelopm ent D istrict as of an d for the year ended June 30, 1996, and have issued 
our report thereon dated Novem ber 19, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards an d 
Government A uditing Standards, issued by the Comptroller General of the U nited States. Those 
standards require that we plan and perform  the audit to obtain reasonable as surance about 
whether the financial statem ents are free of m aterial m isstatem ent. 

Com pliance with laws, regulations, contracts, an d grants applicable to the Kisatchie-D elta 
Regional Planning and D evelopm ent D istrict is the responsibility of the D istrict's m anagem ent. 
A s part of obtaining reasonable as surance about whether the finan cial statem ents are free of 
m atelial m isstatem ent, we perform ed tests of the D istrict's complian ce  with certain provisions 
of laws, regulations, contracts, and grants. However, the objective of our audit of the general 
purpose financial statem ents was  not to provide an opinion on overall compliance with such 
provisions. A ccordingly, we do not express such an opinion. 

The results of our tests disclosed no ins tance s of non--com plian ce  that are required to be 
reported under G overnm ent A uditing Stan dards. 

-M embers- 
Am erican Institute of Certified Public Accountants ~ Society of Louisian a, CPAs 
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KISA TCH IE-DELTA REG IONAL PLAN N/NG  
A N D D EVELO PM ENT D ISTR ICT , IN C. 

N OTES TO FIN AN CIAL STATEME NTS 
June 30, 1996 

As of June 30, 1996, the loan portfolio consist of twenty-one (21) loans that are secured by a 
variety of collateral that includes real estate, equipm ent and inventories. The am ount currently 
outstanding is presented as follows: 

Loans Receivable 
A llow ance for Loan Losses 

Loans (Net) 

N OTE 5 - CHA N GES IN  LONG -TERM  D EBT 

$1,562,197 
80,061 

,~ 11482~136 

The following is a sum m ary of long-term  debt transactions  for the year ended 
June 30, 1996: 

Balance , June 30, 1995 
A dditions 
Long-Term  D ebt Retired 

Balance  June 30, 1996 

G EN ERA L O BLIG A TIO N 

A ccrued 
Leave 
Liability 

$17,767 
805 

H ibernia 
Bank 

$255,672 

(55,555) 

$200,117 

Farm ers H om e 

$ 957,250 
701,500 

$1,230,689 
702,305 

(55,555) 

N otes payable at June 30, 1996 are com prised of the following: 
Balance 

Outstanding 
A $457,029 prime plus 1.5% note, payable to Hibernia Bank in monthly 
installments ranging from $2,374 to $6,689 plus interest, secured by a 
m ortgage on land and buildings leased to A ccurate Industries, due 

July, 1999. $ 200,117 

A $2,000,000 line of credit granted by the Farmer's Home Administration 
at 1%  for the purpose of financing Kisatchie-D elta's participation in the 

Intermediary Relending Program. Interest is due in five (5) semi-annual 
installm ents beginning July 8, 1994. Principal and interest will be paid 
in a series of equal installm ents beginning Febru ary 8, 1997 and continuing 
for a period of thirty (30) years. The note is secured by Kisatchie-Delta's 
interraediary  loan portfolio. 

Total G eneral Obligation D ebt 
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M r. Robert W agner, Executive D irector 
and the Board of D irectors 

Kisalehie D elta Regional Planning and 
D evelopm ent D istrict, Inc. 

Alexandria, Louisiana 

M AILING ADDRESS 
P.O . Box 12178 

Ale0mndda, LA 71315-2178 

Telephone (318) 442-1608 
Telecopier (318) 487-2027 

W e have audited the accom panying general purpose financial statem ents of the Kisatehie- 
D elta  R egional Planning and D evelopm ent D istrict, Inc., as of June 30, 1996, and for th e 
year then ended. These general purpose financial statem ents are the responsibility of the 
D istrict's m anagem ent. O ur responsibility is to express an opinion on these general purp ose 
financial statem ents based on our audit. 

W e conducted our audit in accordan ce with generally accepted auditing standards an d 
Governm ent Auditing Standards issued by the Com ptroller General of th e United States. 
Those standards require that we plan and perform the audit to obtain reas onable assurances 
about whether the general purpose finan cial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence  supporting the am ounts and 
disclosures in the general purp ose financial statem ents. A n audit al so includes assessing the 
acconnting principles used and significant estim ates m ade by m an agem ent, as well as 
evaluating the overall general purpose financial statem ent presentation. W e believe that our 
audit provides a reas onable basis for our opinion. 

In our opinion, the general purp ose finan cial statem ents referred to above present fairly, in 
all m aterial respects, th e financial position of the Kisatehie-D elta Regional Planning and 
D evelopm ent District, Inc., as  of June 30, 1996 and th e results of its operations for th e year 
then ended in conform ity with generally accepted accounting principles. 

-M embers- 
Am erican /nstitute of Certified Public Accountants * Society of Louisiana, CPAs 



SPECIA L REVENU E FUN D S 

To account for the proce eds of specific revenue sources that are legally restricted 
to expenditure for specified purposes. 

- A ccount for resources restricted for 
the purpose of preparing economic adjustment strategy for areas affected by 
realignm ent of Fort Polk. 

N N - A ccounts for the 
receipt and disbursem ent of a U .S. D epartm ent of Com m erce G rant restricted 
for econom ic developm ent within the D istrict's geographic region. 

- A cc ount for resources which 
are restricted for the purp ose of establishing a revolving loan portfolio to benefit 
the rural portion of the Kisatehie-D elta D istrict. 

im plem enting changes that 
A cc ounts for funds restricted for the purp ose of 
effect Enterp rise Zones within the D istrict. 

KENT H O U SE - A cc ounts for the receipt and disbursem ent of state and private 
donations restricted for m aintaining and operating the Kent H ouse Plantation. 

- A ccounts for 
funds restricted for assisting local bus inesses in 
placem ent of eligible JTPA  Participants. 

the receipt and disbursem ent of 
procuring federal contracts, an d 

SM A LL BU SIN E SS IN CU BA TO R - A ccounts for the receipt and disbursem ent 
of funds restricted for the purpose of com pleting a feasibility study for a Sm all 

Business Incubator Project. 

SO LID W A STE - A ccounts for resources restricted for the purp ose of developing 
solid waste disposal options. 

EM PO W ER M ENT ZO N E - A cc ount for restricted resources which will be used 
in an effort to obtain designation as  an em powerm ent zone for a portion of 
Kisatehie-D elta D istrict. 

TO U RISM  - A ccounts for resources restricted for the promotion of tourism . 
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Board of D irectors 
Novem ber 19, 1996 
Page 2 

This report is intended for the inform ation of m anagem ent. H owever, this report is a m atter of 
public record and its distribution is not lim ited. 
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N OTES TO FINAN CIAL STATEM ENTS 



KISA TCH IE-D ELTA  RE G IO NA L PLAN N IN G  
A N D D EVELO PM ENT D ISTR ICT, IN C. 

N OTES TO FIN AN CIA L STA TEM ENTS 
June 30, 1996 

N O 'IT  1 - SU M M A RY O F SIGN IFICA NT  A CCOU NT IN G  PO LICIES 

Kisatchie-D elta Regional Planning and D evelopment D istrict, Inc. is a non-profit organization 
organized under the Laws of the State of Louisiana. The D istrict represents a portion of 
Central Louisiana that includes eight (8) parishes. Kisatchie-Delta is governed by a Board of 
D irectors and mem bers of the Board are appointed by the govern ing bodies of various political 
subdivisions that lie within the boundaries of the D istrict. 

Kisatchie-D elta was organized in order to prom ote economic developm ent an d alleviate 
unem ploym ent. Its activities are financed by Federal an d State gran ts, as  well as support from 
local governm ental units. Since Kisatchie-D elta is finan ced by governm ental source s and, since 
its Board of D irectors is appointed by various local governm ents, Kisatehie-D elta is considered 
to be a quas i-govern m ental unit for finan cial reporting purposes. The accom pan ying financial 
statem ents were prepared in conform ity wi th generally acc epted accounting principles for 
governm ental units. 

Th e following is a sum m ary of certain significant accounting policies an d practices 

A . FINAN CIA L R EPO RTIN G  ENT ITY 

Kisatchie-D elta is considered a legally separate stand-alone governm ent as  defined by 
Statem ent No. 14 of the Govern m ental Accounting Standar ds Boar d. The reporting 
entity is com posed of the funds and account gr oups that are under the direct control of 
the Board of D irectors. K isatchie-D elta is not financial ly responsible for an y 
organizations that m aintain separate legal stan ding;, therefore, it has no component units. 

B . FU N D A CCO U NTIN G  

The accounts of Kisatchie-D elta are organized on the bas is of funds an d account groups, 
each of which is considered a separ ate accounting entity. The operations  of each fund 
are accounted for with a separate set of self-balancing accounts that com prise its assets, 
liabilities, fund equity, revenue, expenses, and expenditures. Govern ment resources ar e 
allocated to and acc ounted for in individual funds bas ed upon the purp oses for which 
they are to be spent and the m eans  by which spending activities ar e controlled. Th e 
following fund types and account groups ar e us ed by the D istrict: 

G O VERN M E NTA L FUN D S 

G ENERA L FU N D - Th e G eneral Fund is the general operating fund of Kisatchie- 
D elta. It is used to account for all financial resources except those required to be 
accounted for in an other fund. 

P - Th e Special Revenue Funds ar e us ed to account 
for the proceeds of specific revenue sources restricted to exp enditures for specified 

purposes. 



KISA TCH IE-D ELTA  REG IO NA L PLAN N IN G  
AN D DEVELO PM ENT D ISTRICT , IN C. 

A G EN CY FUN D  

D E 

N OTES TO FIN A N CIA L STA TEM ENTS 
June 30, 1996 

- A n agency fund is used to account for resources 
accum ulated under the D istrict's deferred com pensation plan. 

A CCO U NT G R O U PS 

FIXED A SSETS AND  LO N G -TER M  LIA BILITIES - Fixed assets used in 
governm ental fund type operations are accounted for in the G eneral Fixed Assets 
A ccount G roup, and are recorded as expenditures in the Governm ental Fund Types 
when purchased. N o depreciation has been provided on general fixed as sets. 

A ll fixed assets are stated at historical cost or estim ated historical co st if actual 

historical cost is not available. Donated fixed assets (if any) are stated at their 
estimated fair value on the date donated. 

Long-term  liabilities exp ected to be financed from  governm ental funds are 
accounted for in the G eneral Long-Term  D ebt A ccount G roup. 

C. BA SIS O F A CCO U NT IN G  

Bas is of accounting refers to when revenues and exp enditures or exp enses are recognized 
in the accounts an d reported in the financial statem ents. Bas is of accounting relates to 
the tim ing of the m eas urem ents m ade, regardless of the m easurem ent focus  applied. A ll 
governm ental funds are accounted for using the m odified accrual bas is of accounting. 
R evenues are recognized when they becom e m eas urable and available as  net current 
as sets. Exp enditures are recognized when the related fund liability is incurred, exce pt 
for principal and interest on long-term  debt, which is recognized in the period paym ent 
becom es due. 

D . BU D G ETS 

Budgets for the various  program s are prepared by Kisatchie-D elta's Executive D irector. 
The original budget and subsequent am endm ents are approved by the Board of 
D irectors. 

E. A CCU M U LA TED U NPA ID V A CA TION 

The D istrict's em ployees earn from  one to one and a half hours of vacation pay for every 
twenty hours .worked depending upon their length of service . Vacation time not taken 
m ay be carried forward to subsequent periods; but upon term ination, no m ore than  thirty 
days of acc rued vacation will be paid to the em ployee. 

Earned vacation has been char ged to the funds bas ed on the sam e allocation as  regular 
salary . The D istrict's liability for acc um ulated vacation has  been reco rded in the general 
long-term debt group of accounts. 
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KISA TCH IE-D ELTA  REG IO NAL PLAN N IN G  
A N D D EVELO PM ENT D ISTR ICT, IN C. 

N OTES TO FIN A N CIA L STA TEM ENTS 
June 30, 1996 

F. TO TA L CO LU M N S O N CO M B INE D STA TEM ENTS - O VER V IEW  

Total colum ns on the com bined statem ents - overview are captioned "m em orandum  only" 
to indicate that they are presented only to facilitate finan cial an alysis. D ata in these 
colum ns do not present financial position, results of operations, or changes in fund 
balance in conform ity with generally accepted accounting principles. Neither is such data 
com parable to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

G . INTERFU N D R ECEIVA BLES A N D PA YA BLES 

A m ounts of cash held or disbursed by the G eneral Fund on behalf of other funds ar e 
recorded as Interfund Payables an d Receivables. These Interfund Payables an d 
R eceivables are not elim inated when com bined financial statem ents ar e prepared. 

H . LO AN S AN D ALLO W AN CE FO R LO AN  LO SSES 

Loans are reported at the am ount of unpaid principal reduced by an  allowance  for loan  
losses. The allowance for loan losses is based on an am ount that m anagem ent believes 
will be adequate to absorb potential losses on existing loans. Th e allowance is 
established through a provision for loan losses charged to expenditures. Loans are 
charged against the allowance for loan losses when m anagem ent believes that the 
collectability of principal is unlikely. 

The interfund receivables and payables at June 30, 1996 are as  follows 

Interfund 
Receivables 

G eneral Fund, Net 
Special R evenue Funds: 

V ernon Technical A ssistance  
Eco nom ic D evelopm ent A dm inistration 
Interm ediary R elending 
Kent H ouse 
Enterprise Zones 
Sm all Business Incubator 
Federal Procurem ent 
Solid W as te 
Em powerm ent Zones 

Totals 
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$ 18,315 

3,559 
7,190 

2,043 

Interfund 
Payables 

2,235 

4,105 
9,612 
4,991 
9,776 
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N O TES TO FINA N CIAL STA TEM ENTS 
June 30, 1996 

N O TE 3 - G ENE RA L FI X ED A SS 

A  sum m ary of the changes in G eneral Fixed A ssets for the year are as follows: 

Balance 
June 30, 1995 

Building & Land $ 1,514,338 
O ffice Furniture 
and Equipm ent 

Total 

57,264 

A dditions 

$ 

2,850 

s 2.850 

Balance 
D eletions June 30, 1996 

$ $1,514,338 

In June 1983, as an econom ic development incentive, Kisatchie Delta and South A lexandria 

Community Development Corporation jointly purchased land and constructed an industrial 
building complex at a total cost of $1,514,338. The funding for this project was rece ived from 
a federal EDA grant, a state m atching gran t, and loan proceeds from H ibernia Ban k. U pon 
completion of the project, the industrial complex was leased to Accurate Industries, Inc., with 
a 15 year, non-cancelable leas e. Th e rental provisions require A ccurate Indus tries to pay 
directly to the bank an am ount equal to the m onthly principal and interest on the H ibern ia 
Bank note. Th e original lease agreement also included an additional rental payment of $500 
per m onth. Th is provision was  elim inated during 1992 pursuant to a m utual agreem ent betw een 
Kisatchie-D elta and A ccurate Industries, Inc. 

The leas e agreem ent contains renewal provisions for an additional 15 years upon term ination 
of the prim ary term . The lease also contains options  for A ccurate Indus tries to purchas e the 
complex upon term ination of the prim ary term at a price equal to approxim ately 69% of the fair 
m arket value of the com plex. 

Th e federal EDA grant requires that Kisatehie D elta and South A lexandria D evelopm ent 

Corporation retain ownership title to all real property during the useful life of the project. 
Further, the m anagem ent of Kisatchie D elta has  elected to present in the accom panying 
statem ents the entire cost and as sociated indebtedness of the industrial com plex because of its 
oversight and financial responsibilities. 

N O TE 4 - INTER M E D IA R Y  RELEN D IN G  PR O G R A M  

Kistaehie-D elta has  been selected to participate in the Interm ediary  R elending Program 
sponsored by the U nited States D epartm ent of A griculture, Farm ers H om e A dm inistration. A s 
an intermediary, Kisatchie-Delta may borrow up to $2,000,000 from the Farmers Home 
Administration at an interest rate of one percent (1%). Funds borrowed from the Farmers 
H om e A dm inistration w ill be used to create a portfolio of revolving loans to eligible borrowers 
within the Kisatchie-D elta D istrict. 
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K ISA TCH IE-D ELTA  REG IO NA L PLAN NIN G  
A N D D EVELO PM ENT D ISTR ICT , IN C. 

N O TES TO FIN A N CIAL STA TEM ENTS 
June 30, 1996 

Repaym ent of principal on outstanding general obligations is as follows: 

Y EA R EN D IN G  
JU NE 30 

1997 
1998 
1999 
2000 
2001 
Thereafter 

Totals 

H IBERN IA  
BAN K 

$ 58,500 
58,500 
76,642 
6,475 

FA R M ERS H O M E 
A D M IN ISTRATIO N 

$ 47,653 
48,132 
48 ,615 
49,103 
49,597 

1,415,650 

$ 106,153 
106,632 
125,257 
55,578 
49~97 

1,415,650 

N O 'IIE 6 - A CCO U NTS R ECEIVA BLE 

A ccounts receivable at June 30, 1996 are presented as  follows: 

Federal Funds 
Local M atch 
Interest Loan Fees 
Contributions 
O ther Incom e 

Total 

G eneral 

$ 

3,901 

Spcecial 
Revenue 

$ 10,800 
2,250 

2,300 

10,050 

Employees of the D istrict m ay participate in a deferred compensation plan  adopted under the 
provisions of Internal R evenue Code Section 457. U nder the plan , em ployees m ay elect to 
defer a portion of their salaries until future years. The deferred co mpensation is not available 
for withdrawal by em ployees until term ination, retirem ent, death, or unforeseeable em ergency. 

U nder the term s of an IR C Section 457 D eferred Co m pens ation Plan, all deferred 
com pens ation and incom e attributable to its investm ents, until paid or m ade available to the 
employees or beneficiaries, are the property of the District subject only to the claims of the 
D istrict's general creditors. Participan ts' rights under the plan  are equal to those of the 
D istrict's general creditors in an am ount equal to the fair m ar ket value of the deferred am ount 
for each participant. 
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K ISA TCHIE-D ELTA  REG ION AL PLA NN IN G  
A N D D EVELO PM ENT D ISTR ICT, IN C. 

N O TES TO FIN AN CIAL STA TEM ENT S 
June 30, 1996 

D uring the year, no com pensation was paid to any m em ber of the D istrict's Board of D irectors. 

At June 30, 1996, the District's cash balances totaled $217,348 (Book Balan ce) an d $239,634 
(Bank Balance ). The co mposition of these accounts is as follows: 

BO O K BAN K 

D em and D eposits 
Petty Cash 

Totals 

$ 217,016 
332 

$ 239,634 

A t June 30, 1996, deposits were secured from  risk in the following m anner: 

Federal D eposit Insurance 
Pledged Securities (U ncollateralized, 

GASB Category 3) 

Bank Balance 

Security in Exce ss of Ban k Balan ce  

$ 196,750 

377,058 
573,808 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provision of G A SB Statem ent 3, State Law im poses a statutory requirem ent on the custodial 
bank to advertise and sell the pledged securities within ten (10) days of being notified that the 
fiscal agent has  failed to pay deposited funds upon dem and. 
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Board of D irectors 
N ovem ber 19, 1996 
Page 2 

In planning and perform ing our audit of the general purpose financial statem ents of Kisatehie- 
D elta R egional Planning and D evelopm ent D istrict for the year ended June 30, 1996, we 
obtained an understan ding of the internal control structure. W ith respect to the internal control 
structure, we obtained an  understanding of the design of relevant policies an d procedures an d 
whether they have been placed in operation, an d we assessed control risk in order to determ ine 
our auditing procedures for the purp ose of expressing our opinion on the financial statem ents 
and not to provide an  opinion on the internal control structure. A ccordingly, we do not exp ress 
such an opinion. 

O ur consideration of the intern al control structure would not necessarily disclose all m atters in 
the intern al control structure that m ight be m aterial weaknesses under standards established by 
the A m erican Institute of Certified Public A ccountants. A m aterial weakness is a condition in 
which the design or operation of one or m ore of the intern al control structure elem ents does 
not reduce  to a relatively low level the risk that errors an d irregularities in amounts that would 
be m aterial in relation to the general purp ose finan cial statem ents being audited m ay occur and 
not be  detected within a tim ely period by em ployees in the norm al course of perform ing their 
as signed functions. W e noted no m atters involving the intern al control structure and its 
operation that we consider to be m aterial weaknesses as  defined above. 

This report is intended for the inform ation of m anagem ent. H owever, this report is a m atter 
of public record and its distribution is not lim ited. 
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John S. Rozier, IV , C.P.A. 
M . Dale Harrington, C.P.A. 
M ark S, M cKay, C.P.A . 

Lee W , W illis, C.P.A . 
Grady J, Layfield, C.P.A . 
FIcidi S. Norris~ C.P.A , 

R O ZIER , H AR R IN G TO N  & M cK AY  
CERTII~IED PUBLIC ACCOUNTANTS 

1407 PETERM AN D RIVE 
ALEXANDRIA , LO UISIANA 71301 

N ovem ber 19, 1996 

W  

Board of D irectors 
Kisatchie D elta R egional Planning 
and D evelopm ent D istrict, Inc. 

A lexandria, Louisiana 

M AILING ADDRESS 
P.O, Box 12178 

Alexandria, LA 71315-2178 

Telephone (318) 442-1608 
Teleeopier (318) 487-2027 

W e have audited the general purpose financial statements of the Kisatchie Delta Regional 
Plan ning and D evelopm ent D istrict, Inc., for the year ended June 30, 1996, and have issued our 
report thereon dated N ovem ber 19, 1996. These general purp ose financial statem ents are the 
responsibility of the District's man agement. Our responsibility is to express an  opinion on these 
general purp ose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and 
G overnm ent A uditing Standards, issued by the Com ptroller G eneral of the U nited States. 
Those standards require that we plan an d perform  the audit to obtain reasonable assuran ce 
about whether the general purp ose financial statem ents ar e free of m aterial m isstatem ent. A n 
audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in 
the general purpose financial statem ents. An audit also includes assessing the accounting 
principles used and significan t estim ates m ade by m anag em ent, as well as  evaluating the overall 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 

opm ton 

O ur audit was  m ade for the purpose of form ing an opinion on the general purpose finan cial 
statem ents of Kisatehie D elta Regional Plan ning an d D evelopm ent D istrict, Inc. taken as  a 
whole. The accom panying schedule of federal finan cial assistance  is presented for purp oses of 
additional analysis and is not a required part of the general purp ose financial statem ents. The 

inform ation in that schedule has been subjected to the auditing procedures applied in the audit 
of the general purp ose financial statem ents and, in our opinion, is fairly presented in all m aterial 
respects in relation to the general purp ose financial statem ents taken as a whole. 

-M embers- 
Am erican Institute of Certified Public Accountants ~ Society of Louisiana, CPAs 
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KISATCH IE-D ELTA REG IO NA L PLA NN IN G  
AN D DEVELO PM ENT D ISTR ICT , IN C. 

SCH ED U LE O F FED ERAL FINAN CIAL A W A RD S 
Y ear Ended June 30, 1996 

FED ERA L G RANTO R 
PA SS-TH RO UG H G RANTO R 

PRO G RA M  TITLE 

FED ERAL 
CFDA REVENUE EXPENDITURES/ 

N UM BER RECOGN IZED DISBU RSEM ENTS 

U. S. D EPA RTM ENT O F A G RICULTUR E 
D irect Ix)an: 

Rural D evelopm ent A dm inistration 
Interm ediary Relending Program 10.767 

TOTA L U . S. DEPARTM ENT O F AG RICU LTU RE 

U. S. DEPARTM ENT OF CO M M ERCE 
D irect Programs: 
Econom ic Developm ent Adm inistration 

D istrict Planning Assistance Progr am  
Special Econom ic D evelopm ent and 

Adjustment Assistance Program 

TOTA L U . S. D EPA RTM ENT O F CO M M ERCE 

U . S. D EPA RTM ENT O F D EFENSE 
Procurem ent Technical Assistance  

Passed Through the Louisiana Productivity Center 

TO TA L U . S. D EPA RTM ENT O F D EFEN SE 
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11.305 

I 1.307 

$ 701,500 

$ 701,500 

$ 54,000 

57,026 

$ 111,026 

$ 701,500 

$ 701500 



John S. Rozier, :IV , C.P.A. 
M . Dale Harrinffton, C.P.A. 
M ark S. M cKay, C.P.A . 

Lee W . W illis, C.P.A . 
Grady J. Layfield, C.P.A. 
H eidi S. Norris, C.P.A . 

R O ZIER , H AR R IN G TO N  & M cK AY  
CERI'IFII~D PUBLIC ACCO UNTANTS 

1407 PETERM AN DRIVE 
ALEXA ND RIA , LO UISIA NA 71301 

N ovem ber 19, 1996 

M AILING ADDRESS 
P,O . Box 12178 

Alexandria, LA 71315-2178 

Telephone (318) 442-1608 
Telecopier (318) 487-2027 

O N INTE RN A L CO NTR O L STRU CTU RE BA SED O N AN  AU D IT 

A CCO R D A N CE W ITH  G O VERNM ENT A U D ITIN G  STAND A RD S 

Board of D irectors 
Kisatchie-D elta Regional Planning 

and D evelopm ent D istrict 
A lexandria, Louisiana 

W e have audited the general purpose financial statem ents of the Kisatchie-D elta Regional 
Planning and D evelopm ent D istrict, as of and for the year ended June 30, 1996 and have issued 
our report thereon dated November 19, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards and 
Government A uditing Standards, issued by the Com ptroller G eneral of the U nited States. Those 
standards require that we plan and perform  the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m iss tatem ent. 

The m anagem ent of the Kisatchie-D elta Regional Planning an d D evelopm ent D istrict is 
responsible for establishing an d m aintaining an internal control structure. In fulfilling this 

responsibility, estimates an d judgments by management are required to assess the expected 
benefits and related cost of internal control structure policies and procedures. The objectives 
of an internal control structure are to provide m anag em ent with reas onable, but not absolute, 
assurance that as sets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with m anagem ent's authorization and recorded properly 
to perm it the preparation of general purp ose financial statem ents in accordance with generally 
acc epted accounting principles. Because of inherent lim itations  in an y intern al control structure, 

errors or irregularities may nevertheless occur an d not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may beco me 
inadequate because of changes in conditions or that the effectiveness of the design and 
operation of policies and proce dures m ay deteriorate. 

-M embers- 
American Institute of Certified Public Accountants - So:deW of Louisiana, CPAs 
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KISA TCH IE-DELTA REG IONAL PLANN IN G 
A N D D EVELO PM ENT D ISTR ICT, IN C. 

N O TES TO FIN AN CIA L STA TEM ENTS 
June 30, 1996 

Kisatchie-Delta has entered into an arran gement to lease equipment over a period of sixty (60) 
months. The lease is subject to a non-appropriation clause which allows Kisatehie-Delta to 
return the equipment and forego further lease payments if funds are not available to m eet 
future m inim um leas e paym ents. Cost incurred under this leas e during the year ended June 30, 
1995 consisted entirely of minimum lease payments and totaled $3,360. Future minimum lease 
payn'tents are presented as  follows: 

Y ear Ended 
June 30 
1997 
1998 
1999 

Total M inim um  Lease Paym ents 

N O TE 11 - R ISK M A N A G EM ENT  

M inim um  Le as e 
Paym ents 
$ 3,360 
3,360 
2,800 

Kisatchie-D elta is exposed to various  risk of loss related to torts; theft of, dam age to, an d 
destruction of assets; errors and omissions; injuries to employees; an d natural disasters. These 
risk of loss are covered by a com prehens ive co m m ercial ins urance policy an d workers 
com pensation insurance. Claims resulting from these risk have historically not exceeded 
insurance coverage. 

N O 'I'I~ 12 - FU N D B 

A t June 30, 1996, the following funds reported deficit bal ances: 

Sm all Business Incubator 
Solid W as te 
Em powerm ent Zones 

D eficit 

$ (104) 
(80) 

(9,776) 

$ (9,960) 

The G eneral Fund will provide operating tran sfers to elim inate an y deficit that cannot be 
elim inated through ordinary operations. 
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